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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

Meeting Minutes – October 4, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:00 p.m. 
Committee members present: Chair Smith, Cheri Domina, Bob Goodrich, Jane Johnson, Bud Winsor and Alternate 
Rachel Elkins. Smith seated Elkins for Eaton. 
 
ABSENT 
Cassie Eaton 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler 
 
MINUTES 
The commission members considered the meeting Minutes for September 14, 2021. There was a motion by 
Winsor to approve the Minutes of September 14, 2021 with changes to page 2 stating, “There was a discussion 
about a concrete barrier supposed to be between the manure area and the wetland river.” There was a second to 
the motion by Goodrich and no further discussion. All were in favor. Motion passed.  
 
PUBLIC INPUT 
There was none at this time. 
   
NEW BUSINESS  
Watershed-Based Lake Management status 
Bachler said the Letter of Intent has been submitted. If the application is eventually approved the funding will go 
to Southwest Region Planning Commission (SWRPC) and they will assist the Town in the process. 
 
Honey Hill Trail Work/Easement/Public Access 
Smith passed out photos of the property where some mountain biking is occurring and someone is changing the 
property, clearing the vegetation without permission. The conservation easement is supposed to be reserved for 
passive recreation and it is not clear whether the incursion is on Town-owned property or the easement property 
for Honey Hill. Domina said these folks are making trails on the Mt. Caesar property and on Honey Hill. She said 
she saw a person with tools. Changes are being made on Town-owned property. Smith suggested posting notices 
for discontinuing activity without permission. The Town-owned property was given to the Town for a cemetery. 
Funding came from the State for conservation easement of Honey Hill and the State looks to the Town to monitor 
the property. Domina asked if there are guidelines for use of Town-owned property. There are files for conserved 
properties stating the regulations for them but it was doubtful as to guidelines for Town-owned property. Bachler 
suggested the Conservation Commission come up with user guidelines that could be presented to the Selectmen. 
Goodrich said there hasn’t been anyone checking Town-owned properties. Johnson noted the Master Plan could 
have reference to guidelines using this property. Bachler said the Master Plan mentions the Conservation 
Commission is responsible for monitoring these properties. New Hampshire Land and Community Heritage 



 
 

 
Town of Swanzey Conservation Commission  Approved Minutes 
October 4, 2021 
Page 2 of 3 
 

Investment Program (LCHIP) properties are expected to be inspected by members of the Conservation 
Commission. Domina asked about the other properties that are not under easements and whether Conservation 
Commission should be monitoring those as well. The members agreed to have notices posted in damaged areas 
on Town property. Domina agreed to do them. Smith suggested that Michael Branley be informed that the 
Conservation Commission would like to codify guidelines for Town-owned property. 
 
Smith suggested a trail sub-committee be created to investigate further. 
 

Motion was made by Domina to establish a trail subcommittee, second by Winsor. All were in favor. 
Motion passed. 

 
Members include Domina, Winsor and Elkins. Domina will ask Eaton if she might be willing to participate as well. 
 
Planning Board Requests 
The members reviewed application requests to the Planning Board. 

 42 Ashuelot Street Home Business – the members had no issues 

 Lefebvre/Rines Boundary Line Adjustment – the members had no issues 

 Cardinal Surveying Boundary Line Adjustment – the members had no issues 
 
LCHIP Properties – Annual Monitoring 
Smith said we have hired Bob McKelvy to inspect the Mt. Cresson Conservation Area and the Honey Hill 
Conservation Area in the past. Smith said he doesn’t know if McKelvy is willing to do so again or not but he 
wanted to ask the members before asking him. Domina asked about whether there is a baseline for the inspection 
and Smith said he wasn’t aware of any. The comparisons are from year to year.  
 
Smith passed a printout of the Stewardship program to the members. 
 

Motion was made by Domina to hire Bob McKelvey and expend $100 each for two LCHIP properties to be 
inspected by McKelvey, second by Johnson. All were in favor. Motion passed. 

 
OLD BUSINESS 
Wood Market/Cresson Mt. Update 
Smith read an email from Jeremy Turner with Meadowsend Timberlands about the harvesting of trees on Mt. 
Cresson. Turner recommended holding for now while market for wood is low. He suggested waiting until 2022 for 
harvesting. The members agreed by consensus. 
  
Matt Kelly Cheshire County Forester Visit 
Johnson said Kelly will be attending the next Conservation Commission meeting. Kelly replaced Steve Roberge. 
 
Mt. Caesar New Easy Trail Project Status 
Domina said she is going to order signs from GemGraphics. She said she met with Department of Public Works 
(DPW) Director Joe DiRusso and this winter DPW will repair a wet spot on the trail. She said DiRusso also asked for 
a list of repairs needed on trails which DPW may be able to help with. 
 
Domina noted Rick Brackett does maps and he has a lot of GPS experience. She said she is looking for trail maps to 
be created. She asked the members if they were interested in hiring this person. The funds are already agreed 
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upon and approved to expend at a prior meeting. This man is not an approved vendor at this time, but the cost 
will be low. The general discussion was that the cost will be low and he is willing to do the work. 
 
Consensus was to go ahead and hire Brackett. 
 
NH Association of Conservation Commissions 
Smith passed out an invoice for $350 for FY 2022 membership dues. The members discussed the logic of paying 
dues to the Association and what the benefit may be to the Town of Swanzey.  
This item was tabled to next meeting. 
 
Expenditure Report 
Through July 2021, expenditures total $2,800. 
 
Next Meeting:  Monday, November 1, 2021 
 
ADJOURNMENT 
There was a motion by Johnson to adjourn the meeting. There was a second to the motion by Elkins and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 5:22 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
               


